Central Plains Board Meeting Minutes
April 4, 2025
Drake University
Attendance: Judy Mullins, Eric Manley, Joan Gladbach, Brian Hare, Ron McCleary, Charles Riedesel, Diana Linville, Ajay Bandi, Kevin Brunner, Bill Siever

1. Approve minutes of April 2024 board meeting – Ron moved to approve; Joan seconded. Minutes approved. 
2. Reminder: 2026 budget is due June 30. – Ajay is aware.
3. Reminder: all conference receipts must be submitted within 2 months after conference ends. – Eric is aware. It will not be paid if past 2 months. 
4. Appoint a nominating committee. Tabled from last year.  – This would be to help with vacancies each year. We do have a slate, because we can ask for nominations from the floor. We generally do not check on nominees due to professional connections. Will not pursue.  
5. Slate for elections this year: Diana Linville-Secretary, Eric Manville-Webmaster – Both have agreed to run.
6. Hybrid conferences for 2026?  - No body signed up for a hybrid session this year. National partners have expressed interest in this. They still must register for the conference. Leave author cost the same. Ajay still had to pay the full registration cost at another conference.  We did offer a reduced cost this year, no one signed up. Ron said that the main thing is making sure the host has the facilities to support hybrid.
7. Job descriptions for regional board members. We have treasurer.  Need secretary, registrar, editor, webmaster.  Try to write up instructions by August? – we have very detailed job descriptions for treasurer. We would like to have guidelines for each position. Each appointed person will come up with the description for their position.
8. Judy will send out emails and passwords. Will also look into if we have Google Drive for Central Plains. 
9. Marketing – Bill Siever report – Has built an extensive list and tried to send to at least one person at each school. Spam filters may be catching this. Tried a LinkedIn campaign. We can target specific people – CS Educators. The click through rate is small, but that’s not unusual. We could target students who are more likely to follow the hackathon and programming contest. Would need to do this earlier, before papers are due then maybe faculty would follow with a paper.  Budget would depend on the goal. $60 will cover the faculty because it is a smaller group. Targeting students would need a bigger budget. We would need to know what our capacity is for hackathon and programming contest, then set the budget. Less than $200 spent this year. Created a LinkedIn Group – please join.  We will continue this next year, will budget about $150. 
10. National vendors -- Conference chair should reach out early and ask them if they want to come.   – Next year host – Ozark Technical College - 
11.  Send Cathy Bareiss a report after conference with membership report (conference attendance)  - Ron will send this. 
12.  Need host for 2027  - Northwest Missouri State University – Diana Linville chair.
13. Brian moved to adjourn. Ron seconded. Meeting adjourned at 6:07pm. 

